Business

Continuity Plan
HealthCheck

IS it time for a health check of
your business continuity (BC)
program? Many organisations
lack the expertise or have the time
available to implement and
maintain a BC program to
adequately protect them from a
significant business interruption;
loss of staff, building impact, IT

systems failure, flood or fire.

If you already have a continuity
program in place, it was likely
developed some time ago, and it
could well be out-of-date;
business locations, functions,
processes and IT systems will
almost certainly have changed
since it was developed. Further,
many plans never undergo rigor-
ous testing and statistics show that
over 80% of businesses with
untested continuity plans never

recover from a major incident.

Our Business Continuity Health
Check assesses the effectiveness
of your organisations BCM
program. If you don’t have a plan,
it will help you to identify your
current level of risk exposure and
the critical elements required to
ensure your organisation can
recovery effectively from a major

incident.

Approach

The assessment is undertaken via a
10 - 15 minute phone conversation
with you to identify the status and
appropriateness of various

elements of your BCM program.

At the completion of the assess-
ment, we provide a recovery
capability/rating report, including
recommendations on steps to

remediate deficiencies.

Review Areas

We review the following aspects of

your business continuity program:
1. BCM documentation
2. IT Disaster Recovery capability

3. Emergency Management

capability

4. Alternate (recovery) site

arrangements

5. Level of Risk and Business

Impact Analysis

6. Audit considerations

7. Third party considerations
8. Manual workarounds

For more information or to arrange
an appointment to discuss your
requirements, contact us on
1300-BCPLAN or email us.
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International: +612 8251 0080
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