Deliverables

. Recovery-readiness assessment
outlining current risks, areas of
exposure, cost of downtime,
health of current recovery and
continuity plans and
recommendations for remedial

action.

Related Services

e  Business Continuity and IT
Disaster Recovery Planning

e BC and IT DR Training, Testing
and ongoing maintenance

e  Alternate Site Selection and
Implementation

e  Crisis Management

. Emergency Management

e Pandemic Response Planning

e Strategic and Operational Risk
Management

e Information Security
Management

. IT Service Management and ITIL

Planning

Consulting Services

The secrets of being
Recovery-Ready

If you’ve ever been interested in knowing if your organisation is “recovery-
ready”... then this is going to be the most exciting message you ever read.

Here's why.

IT failures, Power Outages, Flood and Storms, Pandemics, Lifeline Supplier failure;
all of these incidents are on the increase and all of them can potentially bring
your business to its knees. Have you asked yourself “are we recovery-ready?”

Imagine if you knew exactly what risks existed in your business, their potential
impact, and you had a plan to respond to each of them. Would that be useful?

OpsCentre’s Recovery Readiness Assessment tells you where you are exposed,
the possible impacts, and what you can do about them. This cost-effective
solution gives you the real answers that you need to know.

Here are six important things you will discover:

1. How would we continue to function in an extended building evacuation
such as a power outage or flood in the basement?

2. Who are our most critical customers and how would we contact them?

3. What is our current IT Disaster Recovery capability? How long would it
take to restore our most critical systems, applications and data?

4. Do we outsource critical business functions to third party organisations
services? What if they were to fail, will we be impacted?

5. Do our staff know how to get out of our building safely, where to go, and
how do we account for them?

6. Inthe event of a disaster, would we need to implement manual
workarounds to cater for reduced staff numbers, loss of IT systems, or
denial of access to our building?

We provide you with a recovery-readiness assessment, recommendations and
an implementation plan, giving you peace of mind and a clear plan of action.

Further information

To arrange and assessment, or for further information, call 1300-BCPLAN or click
http://www.opscentre.com/arrange_an_appointment opscentre.htm
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